D. Light Design Memo 2


Student Name:
Course:
Subject:
Date:













[bookmark: _GoBack]
D.LIGHT DESIGN MEMO
To:	Managing Director; Jaideep Mukherji
From: Marketing Director
Re:     Market Study and Analysis
Date: 1st May 2014
From the current market competitive nature, I purposely intend to visit various international markets such as Asia, Eastern Europe, Africa and Latin America. I would therefore seek permission for the study for a month, from 10th May to 10th June 2014.
Basically, it is my responsibility to study, monitor and analyze the market structure, the trends in the market, market changes, thus obtain adequate data and come up with the most appropriate measure with my marketing committee. However, this will benefit entirely our firm not only the marketing sector since through studying the market, we shall be able to strategize well in our game plan, increase productivity, profit level as well as raising the competition level.
Essentially, I’ll major with designing, production and distribution of solar lamps which will enhance achievement of our 2020 ambition of empowering an average of 100 million population across the world. Additionally, I would wish to study about creation of solar lamps, how to make our brand synonymous with the category of solar lamp and finally, how to improve channel productivity with solar panel products.
Specifically, I intend to study, master and improve on the following areas: -
Consumer profile, Global solar industry, solar lamp global affordability, categorization of the brand and making it synonymous, improvement of channel productivity of solar lamps and D. Lights market share.
Ultimately, I would request for the funding of my one-month study. My budget is as follows, flights estimate $3500, restaurant, meals and accommodation $ 2300, entertainment $500, study materials and miscellaneous $ 200, making a total of $6500. Kindly respond by 5th May as advance preparation is required. Thanks a lot for your consideration in advance.


